Agenda
MCPS Advisory Council
Wednesday, August 23, 2023 @ 6PM

Call to Order

Opening Prayer

Recitation of Mission Statement — All
Recitation of Called to Sainthood Prayer - All

Routine Matters
1. Roll Call
2. Approval of Minutes — July 2023

Old Business
1. Facility Updates
a. Hood Installation in Gym Concessions — Nearly complete
b. Baseball/Softball Upgrades — Concrete poured, metal buildings being started this week
c. Fencing Project at High School Campus (PICE Funded) — in process
d. Statue of Our Lady installed and blessed at Holy Spirit Campus

New Business
1. Strategic Planning — Next steps for Advisory Council Review
a. Summer reading and math assessment/survey — build and send from council directly
b. Athletics facility review — strategic plan calls for growth in specific areas, what are priority?
2. Committee Meeting — Set Dates for Fall Meeting

a. Catholic Identity

b. Palicy and Procedure (Class Rank/Valedictorian)

c. Development

d. Enrollment and Retention — refresh committee, include military liaison
e. Finance — will wait until October budget season

f. Facility

3. 150"‘. Celebration — Vicki Updates and Save the Date (Tuesday, October 10 at 9am)

Informal Reports

President

Faith Integration and Catholic Identity
Development and Alumni Relations
Communications and Marketing
Admissions

Finance

Principals

Council Representatives
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Closing Prayer

Next meeting:  September 20, 2023
Future: October 18, 2023

November 15, 2023

December 14, 2023 - if needed

January 24, 2024

March 6, 2024

April 17, 2024

May 15, 2024
Mission Statement
Montgomery Catholic Preparatory School is an integral part of the Catholic Church's mission to proclaim the gospel of Jesus Christ.
As an adult community, we share in the responsibility to prepare students for college and beyond while helping them to grow to
become persons of faith, virtue, and wisdom.

Called to Sainthood Prayer

Heavenly Father, Your Word tells us that we are all called to sainthood. We ask that You send the Holy Spirit upon us to
guide and direct our hearts towards heaven. May we be faithful in our actions as we work daily to remember we are
called to be different, called to be better, and called 1o be disciples. We ask this through our Lord Jesus Christ and the
intercession of His blessed mother Mary.



